
Exhibit 2
Description of Toast POS SaaS Solution

Overview of Toast Solution for Marriott

Toast proposes the use of our Android-based restaurant Point of Sale (POS) platform. Our
platform runs on robust hardware like our Toast Flex terminal, designed in-house to perform in
demanding restaurant environments.

Toast’s self-ordering Kiosks and Toast Go handhelds enable Marriott to streamline
front-of-house labor requirements while providing the convenient ordering experience expected
by modern guests across properties. In back-of-house environments, our integrated Kitchen
Display System (KDS) can help properties increase kitchen efficiency, reduce order errors, and
manage surging demand.

Toast is a highly-extensible platform offering a full API library and 170+ existing certified
integration partners to enable our customers to build the right technology stack for their
businesses and support internal development initiatives such as data warehousing. Our
integration library includes existing Marriott partners like GiveX, SevenRooms, OpenTable, and
Opera. Toast’s flexibility extends to payments, although for Marriott we have developed an
integration with FreedomPay.

The Toast Management Site (Toast Web), allows centralized corporate teams to fully support
both corporate and franchised locations. Toast’s granular permissions and enterprise menu
management tools enable franchisors to have as much or as little control as needed, down to
the property and location levels.

Data Center Quality Control & Storage Management

Toast is hosted on AWS servers. Core POS operations are performed locally on the tablet and
communication to the cloud happens async, to avoid network latency.

Toast monitors and tracks latency through both cloud and device observability dashboards,
setting internal alarming thresholds for investigation when latency is detected,. depending on
the service or device being monitored. Internal logging and tools are used to investigate any
anomalies detected.

In our AWS-hosted environment, the risk of medium being removed from AWS data centers is
low, both because of industry-leading stringent physical security measures, and also because of
the fact that any single "drive" in the AWS environment is typically distributed across multiple
physical media.



Redundant & Secure Gateways

Toast is using a native AWS VPN. All communication is initiated by Toast. The diagram attached
below represents the state Toast requires for the VPN tunnels. This design offers Toast and
Marriott a number of advantages relative to a single tunnel one:

● While Toast is capable of segregating traffic prior to the NAT Gateway with our
firewall, based on whether it originates from our pre-production or production
environment, Marriott cannot. From the Marriott firewall's perspective, all traffic always
originates from 10.64.2.0/23, and Marriott is unable to guarantee, in the event of a
faulty configuration on the Toast side, that our pre-production could not talk to
Marriott’s production resources.

● There is a potential threat to production stability in the event that for example, a load
test in a lower privileged environment consumes too many resources.

● It is important to have a secondary tunnel for testing purposes, should any
configuration changes be needed over the life of the tunnel.

Toast Guardian MDM

All Toast devices have custom Android AOSP firmware with Toast Guardian, which is then
provisioned as a device owner on the first power-on by the Property Owner. Once Toast
Guardian is set up, the device is ready to use. There are some features of Toast Guardian that
are important to note:

http://10.64.2.0/23


● Guardian allows for the ability to download Toast POS directly from the device
● Guardian prevents downloading of any 3rd party apps
● Guardian deletes any apps that are not approved by Toast

Hardware Options

Hardware Description Picture

Toast Flex for Guest
(Direct Attach)
SKU: 178014

14" Toast Flex terminal with a guest
facing display directly attached on the

customer side
Used mostly as cashier terminals

Toast Flex on Stand
SKU: 176014

14" Toast Flex terminal on Stand
Used mostly for server precheck
terminals and bartender terminals

Toast Flex for Guest
SKU: 178014

14" Toast Flex terminal on Stand with
Guest Facing Display

Used mostly for cashier terminals

Magnetic Stripe Reader
(BBPOS)

SKU: BBP402

BBPOS Magnetic Stripe Reader for
manager and server log-in

Required for all cashier, server, and
bartender terminals



Toast Thermal Receipt
Printer

SKU: SNB320

Thermal Receipt Printer attached to the
Toast Flex or Toast Flex for Guest to
print receipts, takeout orders, and shift
review slips. Contains a hub that the

cash drawer connects to

Toast Cash Drawer
SKU: HSZ316

Compatible with all Toast Flex terminals
and printers. Includes money tray insert

Toast Cash Drawer Money
Tray Insert

SKU: HSZ302

Fits all Toast Cash Drawers, 5-bill,
5-coin configuration

Each Toast Cash Drawer includes 1
money tray insert, but extras can be

purchased using this SKU

Barcode Scanner on
Stand

SKU: ZEB303

Barcode scanner for scanning grab &
go barcoded items

Connects to the Toast Printer which
needs to be connected to the terminal

via USB type C cable

Toast Flex for Kitchen
w/wall mount

14” SKU: TF001-B14K
22” SKU: TK01-B22CA

14” or 22” Toast Flex Kitchen Display
Screen with swing-arm wall mount

bracket

Toast Flex for Kitchen
on Stand

14” SKU: 185014
22” SKU: TF01-22BSCA

14” or 22” Toast Flex Kitchen Display
Screen on stand for counter placement



Toast Flex for Kiosk
w/wall mount
14” SKU: TBD

22” SKU: TF01-22KIWCA

14” or 22” Toast Flex for Kiosk with
swing-arm wall mount bracket

14” or 22” Toast Flex for
Kiosk on Stand
14” SKU: TBD

22” SKU: TF01-22KISCA

14” or 22” Toast Flex for Kiosk on stand
for counter placement

Toast Kitchen Printer
SKU: TK001-M300

Toast Impact Ticket/Kitchen Printer
w/3ft Ethernet cable

Toast Thermal Printer
w/Power Supply
SKU: 451012

For use as a remote thermal printer, not
attached to a terminal. Typically used

in a bar or kitchen prep area

Toast Go 2 Pay at the
Table

SKU: 779006

Toast Go2 handheld tablet for taking
orders

Toast Go 2 5-in-1
Charging Dock
SKU: 458011

Toast Go2 handheld 5-in-1 charging
dock



Software Update Process

Toast will maintain test plans and scripts to be executed against the POS Software and
integration with the Marriott Systems. This will help to ensure that future releases do not
interfere with existing integrations. Furthermore, Toast will continue to meet the system
performance Service Levels when there is an Enhancement request that may adversely impact
a Service Level.

Software Options

Software Description

Software Monthly Subscription Software license fee for the first server, cashier, or bartender
terminal

Additional Tablet Monthly Software
Subscription

Software license fee for each remaining server, cashier, and
bartender terminals

Kitchen Display Screen Monthly
Software Subscription

Software license fee for each kitchen display screen

Handheld Monthly Software Subscription Software license fee for each handheld terminal

Kiosk Monthly Software Subscription Software license fee for each kiosk terminal

Enterprise Data Management Monthly
Software Subscription

Software license fee for Toast’s Multi-Location Management
(MLM) tool. Enables centralized database management &

reporting

Hotel PMS Integration Monthly Software
Subscription

Software license fee for integration with FOSSE, FSPMS, Opera,
Lightspeed, and future PMS requirements

API Monthly Subscription Software license fee enabling API integration with 3rd party
solutions such as: Givex, Avero, ProfitSword, FreedomPay, Iris,
SevenRooms, OpenTable, PeopleSoft, Atlas, Marriott Bonvoy,

Marriott TEFRA, Marriott BTR, etc.

FreedomPay Monthly Software
Subscription

Software fee for integration with FreedomPay for credit card
processing

Toast Tables Monthly Subscription
(waitlist)

Software license fee for waitlist management including unlimited
waitlist and 25 reservations per month.

Designed for restaurants with host-managed seating and that
seat guests on a first come, first serve basis

Toast Tables Plus Monthly Subscription
(waitlist + reservations)

Software license fee for unlimited waitlist & reservations.
Designed for restaurants with host-managed seating and that



allow guests to make advance reservations

Toast Mobile Order & Pay Monthly
Subscription

Software license fee for guest QR code mobile order and pay

Toast Online Ordering Monthly
Subscription

Software license fee for adding an Online Ordering Widget to the
property’s website for off-premise ordering

Doordash Integration Monthly
Subscription

Software license fee for DoorDash integration. This integration
will enable your Toast menu to be displayed on DoorDash.com

GrubHub Integration Monthly
Subscription

Software license fee for GrubHub integration. This integration
will enable your Toast menu to be displayed on GrubHub.com

UberEats Integration Monthly
Subscription

Software license fee for UberEats integration. This integration
will enable your Toast menu to be displayed on UberEats.com

Toast Catering & Events Management
Monthly Subscription

Software license fee for managing catering orders & organizing
private events in a single platform. It includes customer BEO

forms, quotes & estimates, contracts, & built-in invoicing function
to receive deposits & payments.

Toast Retail Monthly Subscription Software license fee for key retail features such as high SKU
volume management, retail inventory management, and barcode

generation


